
You’re Doing Everything — All the Time. 

You’re the admin, caregiver, scheduler, HR, and tech support. 

Approximately 81% of California’s RCFEs are licensed for 15 or 
fewer residents. Most 6-bed homes are family-run, and owners 
wear every hat in the building. (Source: CA Assisted Living 
Association) 

Neverending Onboarding. 

There’s always a new resident, a concerned family, and another 
stack of paperwork to prepare. Turnover is part of the job; 
onboarding isn’t just a single moment. It’s a continuous rhythm 
that keeps resetting.  Families expect frequent communication and 
quick onboarding even when your staffing is thin. 

Paper Trails, Medication Tracking & Management = Stress. 

Three-ring binders. Sticky notes. Whiteboards. Med Tracking 
Annual inspections from CCLD happen once a year, but family calls 
happen every day. Most 6-bed homes still rely on paper-based 
MARs, increasing the risk of errors, missed doses, and DSS citations. 

When records are scattered, every call or audit becomes a 
scramble. (Source: Assisted Living Education – Title 22 Overview) 

Over 75% of residents in small care homes require daily 
medication tracking and adherence support. 

Owner Burnout. 

You love your residents, but the business side can feel like too 
much. 
Many 6-bed care homes change hands regularly, often due to 
owner burnout, retirement, or shifting personal circumstances. The 
market remains active, reflecting the dynamic nature of this 
industry. (CHCF) 

The Truth About Running a Small Care Home in California
What the Data Shows About Burnout, Turnover & the Daily Grind of 6-Bed RCFEs

Ready to simplify your care home operations?
Call us today or visit our website to learn how SWS can help your 6-bed RCFE thrive.

Phone: (909) 296-6050 | www.seniorws.com

 [Contact Us] to schedule a free walkthrough or ask questions.




